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ABSTRACT

Title of the study: The Development of the Institutional Performance Diwan of the

Secretariat of the Capital Sana’a
Prepared by: Mohamed Abdullah Mohamed Aljowri
Supervised by: Professor. Dr. Khalid Mohsen Alkwaa

As a result of the growing interest in developing the government's performance in
organizations and Yemeni institutions and improve its role in providing the service
and provide a decent life for the citizens and leadership development in all areas
and the emergence of several entrances to the development of administrative and
contemporary, including model Mckinsey elements seven (The McKinsey 7S
Framework) to improve the performance of institutions. The study aimed to carry
out diagnostic and systematic analysis to highlight the strengths and weaknesses
of the components of the performance of the Office of the Secretariat of the
capital Sana’a and the extent of compliance with the requirements of the
development of the institutional performance according to the Mckinsey model to
ensure the implementation of the strategy and the plans and programs of the
Secretariat of the capital Sana’a, and prepare a plan for development can lead
secretariat of the capital to take advantage of them roadmap for the development

of their performance .

The research problem was in the development of the institutional performance
Diwan of the Secretariat of the capital Sana’a and the need for it needs to

develop according to the(The McKinsey 7S Framework). And the importance that

J



comes represented as Search provides a systematic diagnosis of the various
components of performance in the Office of the Secretariat of the capital Sana’a
and how to develop it . The research methodology used in the study is
descriptive analytical method, the case study was used to study the variables
related to the development of the institutional performance. And the researcher
used The McKinsey model company Global Management Consulting as a basis
for the analysis , which consists of seven components Systems business, strategy
and plan of honesty, organizational structure, organizational culture prevailing
style and management style adopted, the necessary skills of the organization,
human and financial resources . The analysis method used was through metrics
prepared in procedural guide for the preparation of graduation search ( Alkwaa ,
2012, 7) for each component of the seven components under study in the Office

of the Secretariat of the capital Sana’a.

The study included four chapters , after the theoretical framework of the study the
first chapter singled to respect the theoretical side and came second chapter
gives a glimpse of the city of Sana'a and stages of development , while the third
chapter singled diagnosis and analysis of the Office of the Secretariat of the
capital Sana’a. And the fourth and final chapter showed conclusions and
recommendations reached by the researcher of the diagnostic process , then the
researcher prepare a development plan , which represented the operational plan
for the findings and recommendations of the study and submission to the
decision—maker in order to develop the institutional performance Diwan of the

Secretariat of the capital Sana’a.



The study showed the following results:

1. Absence of a special law faithfully capital Sana’a today take into account the
specificity and importance of political and historical Although the text of the law of

the local authority on it ..

2. A vision, mission and strategy of the Secretariat of the capital, but had not
been implemented until today prepared by the Cities Alliance and the World Bank

in 2009 and included five key strategies.

3. Lack of coordination and cooperation between sectors and executive offices
with regard to providing technical and logistical support, material and with regard
to the provision of basic infrastructure services, especially among office works,

electricity, water , sanitation , transportation.

4. Non- simplification of procedures in the provision of services, and the

multiplicity of agencies that offer.

5. The current organizational structure need to cancel and merge some sectors

and the creation of new means to urban planning and urban development.

6. Weak oversight and follow — up on the implementation of plans and programs

and the absence of a feedback system.

7. Lack of description and characterization of functional under which determine
the functions and powers and to provide incentives Diwan of the Secretariat of

the capital Sana’a perfect no assessment of the performance of the job.
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